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TEMPLATE | NEW DEGREE PROGRAM, DEGREE COMPLETION PROGRAM (STAND-ALONE), PILOT DEGREE PROGRAM, OR SUBPROGRAM ELEVATION PROPOSAL (BACHELOR'S AND MASTER'S)


Use this template to complete submission fields for a proposal for a New Degree Program, New Degree Completion Program (Stand-alone), Pilot Degree Program, or Elevation of an Existing Subprogram to a New Degree Program.

All proposals must complete the appropriate campus governance approval process prior to submission through this form. Evidence of the required approvals must be provided, including approval by the campus Senate (or equivalent) and the Provost or President, as applicable. This form must be submitted by the Academic Programs Office (or equivalent campus office) via Smartsheet: 
https://app.smartsheet.com/b/form/fb2ecf12e78847ddba50319f4c378479


Please note:
· Campuses may mention proposed degree programs in recruitment material if it is specified that enrollment in the proposed program is contingent on final program authorization from the CSU Chancellor’s Office.
· Approved degree programs will be subject to campus program review within five years after implementation. Program review should follow system and Board of Trustee guidelines (including engaging outside evaluators) and should not rely solely on accreditation review.
· Each California State University campus shall conduct regular performance reviews (e.g., every 5-7 years) of its existing degree programs to identify those that are not viable based on criteria such as enrollment and productivity, and to phase out programs that do not meet established standards. (Policy on Performance Review of Existing Degree Major Programs).

Failure to provide all required information and adhere to the submission guidelines will delay review and consideration of the proposal and may result in a determination that the proposal must be revised and resubmitted.





SECTION 1: PROGRAM SNAPSHOT

Campus     Choose an item.  

Proposal Type
☐New Degree Program	☐New Stand-alone Degree Completion Program 
☐New Pilot Degree Program	☐Subprogram Elevation

Degree Designation (e.g., BA, BS, MA, MS.) Choose an item.

Proposed Program Title (Enter the exact program title as will be published in Cal State Apply and the university catalog.)
Click or tap here to enter text.

Existing Subprogram Title (If elevating an existing subprogram to a full degree, enter exact degree designation and title of the existing concentration, emphasis or option that is being elevated).
Click or tap here to enter text.
The CIP Code should align with the program’s core curriculum, learning outcomes, and intended career pathways. CIP codes are used for federal reporting, program comparison, and workforce data analysis, so accurate selection is essential. Choose the most specific, appropriate code based on most of the required coursework. Avoid overly broad or misaligned codes. For interdisciplinary programs, select the CIP that best represents the primary emphasis. The CO will assign the appropriate CSU code if one is not already paired with the CIP code. 


Proposed Degree CIP Code (Enter the CIP (Classification of Instructional Programs) code that best reflects the program’s primary academic focus. CSU/CIP Code Crosswalk.)
Click or tap here to enter text.

Proposed CSU Degree Code (Enter the corresponding CSU Degree Code or enter N/A if no CSU code currently exists. CSU/CIP Code Crosswalk.)
Click or tap here to enter text.

College (College that will offer the program.)
Click or tap here to enter text.

Department/School (Department or School that will offer the program.)
Click or tap here to enter text.

Year of BOT Approval of Projection (if applicable) (Note: Campuses must submit the full program proposal to the CO within 2 years of this date.)
Click or tap here to enter text.

Proposed Implementation Term (e.g., Fall 2028. Note: Implementation must occur within 2 years of CO approval.)
Click or tap here to enter text.


Delivery Mode (Select all that apply.)
☐F2F (In-person)	☐ON (Fully Online)	☐HY (Hybrid)

Important Note: All previous fields must match the information approved by the Board of Trustees for the projected degree program. Any variation requires a brief rationale. Entries without a match or rationale will be returned for clarification, which will delay the review process.





Support Mode (Select all that apply.)
Section 6.8 must be completed for Self-Support programs

☐State-support	☐Self-support

Proposed Transfer Model Curriculum (TMC) Similarity (if applicable)
(If proposing an undergraduate program, enter the title of the proposed TMC. Review the complete list of TMC templates here.)
Click or tap here to enter text.

WSCUC Substantive Change Review Status 
(Include a copy of the email notification from WSCUC as Attachment A.)
Choose an item.

Other External Accreditation (Enter accrediting organization and date of accreditation request/decision.)
Click or tap here to enter text.

Will a Graduate Professional Business Fee be assessed for this program? (If this proposal is not for a graduate business program, select N/A)
☐Yes	☐No ☐N/A

Are formal subprograms (options, emphases or concentrations) planned under the proposed major? 
☐Yes	☐No

Proposed Subprogram CIP Code (if different from the major)
If you are not proposing a CIP code that is distinct from the major CIP code, enter N/A.
Click or tap here to enter text.

Proposed CSU Subprogram Code (if different from the major)
If you are not proposing a CSU code that is distinct from the major CSU code, enter N/A.
Click or tap here to enter text.

Justification for Selection of a CSU/CIP Code Distinct from the Major
Provide justification for why the subprogram(s) require a separate CIP and CSU code from the major. If you are not proposing a CSU or CIP code that is distinct from the major codes, enter N/A.
Click or tap here to enter text.

Has this proposal received full campus approval (e.g., academic senate, provost or president)? Proposals that have not received full campus approval will be denied. Add cover memo, signatory documentation, or copy of campus curriculum management approval workflow as Attachment B.

☐ Yes	☐ No	☐ Pending Approval




Bachelor’s degree completion programs (DCPs)
These programs are designed for undergraduate students who have previously earned college credit but have not completed a bachelor’s degree. These programs are designed to be flexible in accommodating the needs of working adults, transfer students, and/or students who have stopped out. Although students seeking DCPs are often upper-division transfers who have completed at least 60 semester units of lower-division GE and/or major courses, DCPs could also be developed to support students who have earned less than 60 transferable semester units.

DCPs may be
[image: ]  Delivered in any instructional format;
[image: ] Offered in state- or self-support mode;
[image: ] Tethered to an existing bachelor’s degree program or designated as a stand-alone degree completion program. This form is for stand-alone degree completion programs only.

Admission Guidelines

Admission requirements for all degree completion programs must adhere to Title 5, Chapter 1, Subchapter 3, Article 5, Admission as an Undergraduate Transfer.

Financial Aid Considerations for Degree Completion Programs

For those programs seeking accelerated DCP formats (e.g., 8-week sessions), please keep in mind that federal student financial regulations prohibit students from receiving financial aid in overlapping terms. These regulations apply to both state-support and self-support programs. All terms (Fall, Winter, Spring, Intersession and Summer) must remain fully independent and cannot overlap instructional days. Accelerated sessions may occur within a defined term. For example, if the DCP operates on 8-week sessions, two sessions may run sequentially within one semester.

Self-Support Degree Completion Programs

All self-support programs must adhere to CSU Policy on Extended Education: Self-Supporting Instructional Courses and Programs.

DCPs may not be eligible to declare ADT-similar pathways if they are offered in self-support mode and/or cannot guarantee program completion within 60 units. ADT pathways provide CCC transfer students guaranteed admission into the CSU system for state-supported programs. The TMC Database only includes state-supported programs and pathways, thus self-support DCPs are not searchable on the ADT or TMC Search sites. Completion of an ADT can be one of multiple criteria considered for admission to self-supported programs.

Approval of Degree Completion Programs

Note: Pre-Licensure Nursing Programs are required by the California Board of Registered Nursing (BRN) to submit a new program proposal to the BRN along with a Chancellor’s Office approval letter. The new program proposal submitted to the BRN may serve as the campus proposal to the Chancellor’s Office.
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1.1 Program Summary

Provide a clear, concise overview of the program.
· Describe the purpose and focus of the program.
· Identify the target student population(s).
· Highlight key strengths and distinguishing features of the program.
Click or tap here to enter text.

Enrollment Projections
Demonstrate realistic, evidence-based enrollment expectations.
· Provide projected enrollment (headcount) for Year 1, Year 3, and Year 5 after implementation.
· Describe the evidence and assumptions used to develop the above projections.
· Provide a summary of at least three years of enrollments (new and total) for existing programs within the department that are academically related to, or likely to share student populations, curricular resources, or instructional capacity with, the proposed program.
Click or tap here to enter text.


SECTION 2: STRATEGIC CASE FOR THE PROGRAM

This section should make a compelling, evidence-based case for why the program should be approved. Focus on alignment, demand, and differentiation.


2.1 Alignment with CSU and Campus Priorities
Provide specific evidence of alignment.
· Explain how the program advances CSU Forward priorities.
· Describe alignment with campus mission, strategic plan, and/or academic priorities.
· Identify the institutional, regional, or system-level need or gap this program addresses.
· Explain how the program complements existing CSU programs.
Click or tap here to enter text.


2.2 Market and Workforce Demand
Demonstrate workforce demand for the program using verifiable labor market data and documented employer input. Responses should clearly identify data sources, geographic scope, and methodology where applicable.
· Identify 3–5 key occupations aligned with this program.
· Summarize demand at the regional and/or state level (national data may supplement but not replace regional analysis) and how the data support the need for this program. Include:
· Projected job growth
· Median or entry-level wages
· Current employment levels (if relevant)
· Specific data sources (e.g., CA EDD, BLS, Lightcast)
· Describe employer or industry input used to validate demand.
· Provide evidence of student demand (if available).
Click or tap here to enter text.


2.3 Program Value Proposition and Distinctiveness
Describe the program’s value to students, how it is meaningfully differentiated from existing offerings, and how it will be sustained and remain current over time.
· Describe the factors expected to attract and serve students.
· Describe how this program will be meaningfully differentiated from existing offerings.
· Describe how the curriculum, pedagogy, and program structure will remain responsive to evolving disciplinary, workforce, technological, and student needs over time.
· How will the program prepare students to work ethically and effectively in environments increasingly shaped by AI and emerging technologies?
Click or tap here to enter text.


SECTION 3: PROGRAM DESIGN, CURRICULUM ALIGNMENT, AND LEARNING ASSESSMENT

Demonstrate academic rigor, well-articulated curricular structure, and clear alignment among program goals, learning outcomes, program design, and assessment practices, including a systematic plan to use assessment results to inform continuous improvement.


3.1 Catalog Description

Provide catalog-ready language suitable for publication. Write clearly for a student audience while ensuring accuracy and completeness. The catalog description should accurately reflect the program as it will be presented to prospective students. Ensure consistency with curriculum details provided elsewhere in the proposal.

a. Program Description (Catalog) 
· Brief overview of the program’s purpose, overarching goals, focus, and distinguishing features; and
· Key skills or competencies developed
Note: Program learning outcomes should be listed in the catalog. Please provide these in section 3.3b. 
Click or tap here to enter text.

b. Admission Requirements 
· Minimum GPA and prerequisites (if applicable)
· Required coursework or preparation
· For graduate programs: expectations for a relevant bachelor’s degree (required or preferred disciplines, prerequisite knowledge, or equivalent experience)
· (Graduate programs: Include evidence that program requirements conform to the minimum requirements for the culminating experience, as specified in Title 5 Section 40510 The Master’s Degree and Section 40511 The Doctoral Degree.)
· Any additional requirements (e.g., portfolio, test scores, letters of recommendation)
Click or tap here to enter text.

c. Degree Requirements Summary 
· Provide a concise structural overview:
· Total units required for completion
· High-level breakdown (core, electives, planned subprograms, capstone, internships, etc.)
Click or tap here to enter text.

d. Culminating Experience (for graduate programs)
· Briefly identify the culminating experience, e.g., thesis, project comprehensive exam, dissertation.
Click or tap here to enter text.

3.2 Curriculum Overview
Describe the structure and delivery of the curriculum to ensure coherence and timely completion.
If not provided in Section 3.1.c, show the overall program structure (total units, core courses, electives).
· Provide the full title of any planned subprogram and show the courses and units associated with each subprogram (concentration, option, or emphasis). (See Guidance for Planned Subprograms below.)
· For each course, indicate whether it is new or existing, and provide the anticipated timeline for development and approval of any new courses.
· Provide the course offering frequency for required courses.
· Explain how course sequencing supports timely completion and avoids bottlenecks.
· Identify experiential learning and capstone requirements (if applicable)
Guidance for Planned Subprograms (Concentrations, Options, Emphases)
· A subprogram is an official, CO-authorized subset of a parent degree program’s curriculum. Campuses have the authority to determine whether a subprogram is designated on a student’s diploma. Subprograms are subject to the following expectations:
· Subprograms must share a common core comprising at least 51% of the total major units. The shared core may be categorical rather than course-specific (e.g., 6 units satisfying a requirement in environmental sustainability), allowing students to select from an approved set of courses that fulfill the requirement.
· Subprograms must include a coherent set of distinct required coursework sufficient to demonstrate meaningful specialization and differentiated learning outcomes beyond an advising track.
· Campuses should note that WSCUC may require Substantive Change review for any program or subprogram that differs by 25% or more of the total units required for the degree (e.g., 30 units within a 120-unit bachelor’s degree).

















Note: Provide the curriculum overview as Attachment C.

3.3 Curriculum Alignment and Assessment Plan 
Demonstrate alignment between program learning outcomes, curriculum, and assessment, and describe how results are used for continuous improvement.

a. Program Goals (optional but recommended)
If not provided in Section 3.1.a, provide a brief statement of the program’s overarching goals or priorities. Program goals should complement but not replace program learning outcomes.
· Describe the program’s mission, focus, and intended impact on students.
· Identify broad areas of emphasis (e.g., career preparation, research, community engagement, leadership development).
· Goals may be aspirational or developmental and do not need to be directly measurable.
Click or tap here to enter text.

b. Program Learning Outcomes
Provide measurable, program-specific learning outcomes that reflect the most important competencies students will demonstrate upon completion of the program. Programs are expected to assess and use PLOs for continuous improvement.

· PLOs should represent core competencies central to the program’s identity and purpose.
· Do not attempt to capture every possible outcome. Focus on what is most meaningful and assessable.
· Each PLO must be measurable and suitable for direct assessment.
· PLOs should align with program goals, disciplinary standards, and career pathways.
· PLOs must be distinct from and more specialized than institutional learning outcomes (ILOs).
· Avoid broad or generic statements not contextualized within the discipline.
Click or tap here to enter text.

c. Curriculum Mapping
Demonstrate how the curriculum builds toward outcomes by showing where outcomes are introduced (I), developed (D), and mastered (M) across the curriculum.
· Indicate where each PLO is introduced, developed, and mastered across required courses.
· Identify where each PLO is assessed.
· Ensure all PLOs are intentionally scaffolded and meaningfully addressed across the curriculum.
See sample Curriculum Map.


d. Assessment and Continuous Improvement
Describe a clear, manageable assessment cycle aligned with the curriculum map.
· Identify assessment methods for each PLO (e.g., rubric to evaluate capstone, exam, portfolio).
· Indicate where (e.g., which course) and how often each PLO is assessed.
· Explain how results are reviewed, documented, and used to improve the program.

Assessment should focus on courses where PLOs are demonstrated. The assessment cycle should be sustainable and ensure that all PLOs are assessed within a defined review period (e.g., every 3 years). Consider how findings inform curriculum and program improvements over time.
See sample Comprehensive Assessment Plan.

Note: Provide detailed curriculum map and assessment plan as Attachment D.

3.4 Degree Roadmaps (Student Planning)
Demonstrate that the program supports timely completion through clear, student-facing term-by-term plans. Provide degree roadmaps in Attachment E.

· Indicate the recommended term-by-term sequence of courses and requirements.
· Show units per course and total units per term.
· Identify prerequisite sequencing, core requirements, and other graduation requirements, including GE, American Institutions, GWAR, and other graduation requirements (Note: make sure to use the correct GE Area designations and required sequencing, including for the Golden 4 and UDGE requirements.)
· Indicate timing of key milestones (e.g., internships, capstone, culminating experience).
· Identify approved double-counting (if applicable). 

Include in Attachment E:

· Undergraduate Programs:
· 4-Year Roadmap (for first-time, first-year students) and
· 2-Year Transfer Roadmap (CCC pathway or equivalent; assume lower-division GE is complete).
· Graduate Programs:
· Recommended term-by-term pathway to completion, including culminating experience.


SECTION 4: STUDENT PIPELINE & ACCESS
This section should demonstrate how the program supports access and success for all students.

4.1 Enrollment Strategy 
Describe how the program will recruit and enroll its target student population.
· Identify primary student sources (e.g., first-time, transfer, adult learners).
· Describe recruitment strategies and outreach efforts.
· Identify key feeder programs, pathways, or partnerships.

Click or tap here to enter text.

4.2 Student Support Services
Describe how the program will support student success.
· Describe academic support services available to students.
· Describe career and experiential learning support.
· Identify program-specific supports (e.g., advising, cohort models, mentoring).
· Explain how students will access services based on delivery modality. 

For fully online programs (required):
· Describe how advising, tutoring, library, and career services are delivered remotely.
· Explain how student engagement and access are ensured.
Click or tap here to enter text.


SECTION 5: RESOURCES FOR IMPLEMENTATION
Provide a realistic assessment of resources needed to implement the program. Clearly distinguish between existing resources and new investments required.

5.1 Curriculum Resource Implications
Describe resource implications of curriculum development and delivery.
· Identify the number and level of new courses required (if any).
· Describe the purpose and development timeline for new courses.
· Explain how curriculum design aligns with available faculty and instructional resources.

Click or tap here to enter text.

5.2 Faculty and Staffing
Demonstrate capacity to deliver the program.
· Identify existing faculty resources (FTE).
· Describe additional faculty and staff needs (if applicable).
· For graduate programs, list the core tenure-track and other full-time faculty who will teach and mentor in the program, including their disciplinary expertise and terminal degrees.

Click or tap here to enter text.

5.3 Facilities and Infrastructure 
Demonstrate that the physical, technological, and instructional infrastructure is sufficient to support program delivery. Focus on program-specific needs rather than general campus resources.
· Describe existing facilities, instructional spaces, and technology that will support the program.
· Identify any specialized spaces or equipment required (e.g., labs, studios, clinical placements, simulation environments).
· Describe infrastructure to support the program’s delivery modality (in-person to online), including learning platforms and instructional technology.
· Identify any additional facility or infrastructure needs and the timeline for implementation.
Click or tap here to enter text.

5.4 External Partnerships (if applicable)
Describe partnerships that are essential to program delivery, student learning, or workforce alignment. Note: Include only partnerships that are directly tied to program implementation or student experience. Do not repeat general employer engagement described in Section 2.
· Identify external partners (e.g., industry, community organizations, clinical sites, school districts) that play a direct role in the program.
· Describe how each partner contributes to program delivery (e.g., internships, clinical placements, co-teaching, curriculum input).
· Indicate the status of partnerships (i.e., established, in development, or planned).
· Describe how partnerships will be sustained over time, if critical to program success.
Click or tap here to enter text.


SECTION 6: FINANCIAL SUSTAINABILITY
Include the budget worksheet as Attachment F.

All financial data must align with the CSU Budget Worksheet (Attachment F). Narrative responses should summarize key insights and assumptions rather than restate detailed figures including:

6.1 Financial Overview
Summarize overall financial viability based on the budget worksheet.
· Summarize projected financial performance and sustainability.
· Report total projected revenue (Years 1–5).
· Report total projected costs (Years 1–5).
· Identify net position (surplus or deficit).
· Identify the expected break-even year.

6.2 Key Assumptions
Identify the primary assumptions underlying the financial model.
· Describe enrollment assumptions (headcount, FTES growth).
· Describe tuition and fee assumptions.
· Describe faculty hiring and instructional workload assumptions.
· Describe cost escalation or inflation assumptions.

6.3 Cost Structure Overview
Summarize the major cost drivers of the program.
· Identify primary instructional costs (e.g., faculty, lecturers)
· Identify staffing and administrative support costs.
· Identify operating costs (e.g., technology, facilities, marketing)
· Identify one-time or startup costs.

6.4 Revenue Model
Explain how the program generates and sustains revenue.
· Identify primary revenue sources (e.g., tuition, fees, other funding).
· Explain how revenue is expected to grow over time.
· Describe key factors influencing revenue projections (e.g., enrollment, pricing).
· For self-support programs (required): Summarize the basis for tuition and fee levels (e.g., competitor pricing, total cost/revenue ratio).

6.5 Cost per Student / FTES
· Demonstrate cost efficiency relative to program scale.
· Report cost per FTES for Year 1 and at steady state.
· Interpret cost efficiency in relation to program size, modality, or comparable programs (if available).

6.6 Risk and Sensitivity Analysis
Assess financial risk under varying enrollment scenarios.
· Describe financial performance under lower enrollment scenarios.
· Identify key financial risks.
· Describe mitigation strategies to address potential shortfalls.

6.7 Resource Use and Efficiency
Demonstrate effective use of existing resources and alignment with system priorities.
· Identify existing resources that will be leveraged or repurposed.
· Describe how the program minimizes the need for new resources.
· Explain how the program aligns with CSU priorities for efficient resource use.

6.8 Self-Support Programs (Additional Information)
Justify the use of self-support mode and demonstrate compliance with CSU policy.
· Confirm that the program will not supplant or limit existing state-support programs.
· Explain why state-support funding is not appropriate or available for this program.
· Demonstrate how the program meets at least one CSU eligibility criterion, including:
· Designed for career enrichment, retraining, upskilling or reskilling;
· Offered at a location significantly removed from state-supported campus facilities;
· Delivered through distinct technology, e.g., fully online;
· Structured to support working professionals and adult learners;
· Serves a population requiring services beyond what can be reasonably supported with CSU operating funds;
· Non-state funding previously supporting enhanced services has been reduced or eliminated.
· Identify the target student population and how the model expands access.
· Describe how financial and administrative operations will remain distinct from state-support programs.
Click or tap here to enter text.


ATTACHMENTS

· Attachment A (Section 1): WSCUC Substantive Change Screening Determination.
· Attachment B (Section 1): Evidence of campus approval. Please do not include email correspondences or letters of support for this attachment.
· Attachment C (Section 3.2): Curriculum Overview.
· Attachment D (Section 3.2.c & 3.2.d.): Curriculum Map and Assessment Plan
· Attachment E (Section 3.4): Degree Roadmaps (For bachelor’s programs: 4-year and 2-year transfer pathways; for graduate programs: recommended term-term pathway).
· Attachment F (Section 6): Financial Narrative and Budget Worksheet (Required for all proposals). State-Support Budget Worksheet | Self-Support Budget Worksheet 

SUBMISSION

All proposals must complete the appropriate campus governance approval process prior to submission through this form. Evidence of the required approvals must be provided, including approval by the campus Senate (or equivalent) and the Provost or President, as applicable. This form must be submitted by the Academic Programs Office (or equivalent campus office) via Smartsheet: 
https://app.smartsheet.com/b/form/fb2ecf12e78847ddba50319f4c378479


CONTACT US

Academic Programs, Innovation and Faculty Development
Caron Inouye, Ph.D.
Interim State University Dean
Phone (562) 951-4154
CInouye@calstate.edu
Cc: Degrees@calstate.edu 

Academic Programs, Innovation and Faculty Development is on the Web: http://www.calstate.edu/APP
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