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Project Purpose
● Academic Reorg

○ enrollment
○ student/faculty/staff success
○ budget

● Academic Reorg Website
○ presentations
○ communications
○ consultations
○ FAQ

https://academicaffairs.sonoma.edu/provost/current-initiatives/academic-affairs-re-organization


Omnibus Proposal Distribution
● Executive Committee of the Academic Senate
● Staff Council Leadership
● Associated Students Leadership
● Academic Affairs Personnel

*Feedback due from each group’s representative body by March 14. 
Follow their directions.*



Key Milestones and Timeline
● Fall 2023

○ Consultation and structure development

● Spring 2024
○ Consultation and structure finalization
○ PeopleSoft update and testing
○ Fall 2024 planning
○ Chair elections and Catalog updates
○ Union notifications as appropriate

● Spring-Summer 2024
○ Personnel updates
○ Website updates

● Fall 2024
○ Move and signage planning

● Summer 2025
○ Moves
○ Signage installation

https://docs.google.com/spreadsheets/d/1rDzUexB_EBwByciKi51irS_AaHVmz5SlsvWLEECB8s8/edit#gid=1709744959


Measurable Project Objectives
● Academic structure proposal determined
● Chair assigned time proposal created
● Fall 2024 planning guidelines developed
● Spring 2024 consultation completed
● Union requirements handled appropriately
● New University Catalog published
● Software and integrations running properly 
● Personnel and resources transferred
● Space moves complete
● Signage installed



Timeline
● Deadlines established to allow 

multiple units time to make 
adjustments

● Will work with software and 
integration subject matter leads to 
prioritize specific updates
○ Survey to follow
○ AM Playbook

● Will work with other stakeholders to 
modify timing as appropriate for the 
work

High Level Timeline

https://docs.google.com/spreadsheets/d/1rDzUexB_EBwByciKi51irS_AaHVmz5SlsvWLEECB8s8/edit#gid=1709744959


Q&A


