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Reorganization Summary

Academic reorganization effort began in 
May 2023. 

The reorganization started with the 
reduction of 3 FTE (MPPs) in the 
Provost’s Office (stateside positions). 

The change from 5 schools+the Library 
to 3 colleges+the Library resulted in a 
reduction of 4 FTE (MPPs), 2 Deans and 
2 Administrative Managers.

Consolidation of departments into 
schools, under colleges, resulted in a 
reduction of 62 WTUs of assigned time.

**These savings were a part of the 2023-2024 reductions and will not be counted for the 2024-2025 
reorganization reductions given to the deficit. These figures are shown to reflect the entirety of the 
Academic Affairs reorganization efforts, the total reduction applied to the 2024-2025 reductions is 
$1,156,771.
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Academic Affairs Administrative Reorganization 

Before 
Reorganization● MPPs - 14 
● Salary -  $2,075,868
● Direct Reports (Provost)

○ 8 Admin
○ 6 Deans
○ 1 Exec Asst

Positions Reorganized in 
Summer 2023:
● AVP ORSP (under 

Moranski)
● Director CCE (under 

Bosick)
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Academic Affairs Administrative Reorganization 
Fall 2024 

● MPPs - 12
● Salary -  $1,850,700

○ Savings - $225,168
○ Increases - $38,880 for 

additional duties
● Direct Reports (Provost)

○ 4 Admin
○ 3 Deans
○ 1 Exec Asst

Positions Reorganized:
● Director of LARC 

○ Added CCE supervision
● AVP of Academic Resources

○ Director of CTET
○ Director of CEI
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College Deans
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Department Chair Assigned Time

The Department Chair funding formula was initially created by APARC in 2021. The formula 
weighted the number of majors more heavily than other categories. 

The other categories include: FTES, FTEF, # of courses, tenured/tenure-track headcount, 
lecturer headcount.
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Interim Associate Deans & Executive Directors

The School of Counseling, Education, and Ethnic Studies will retain their faculty associate dean for AY 24/25. 

Each of the interim positions will be filled for no more than two years. Base funding will come from the faculty lines they are currently in and 
will be supplemented with one-time funds from the vacant Library Dean salary. At the conclusion of two years the interim positions will return 
to faculty. If the Associate Dean positions are deemed to be essential, and funding available, a full national search will be conducted. 
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College Operations Directors (FY2024)

The reorganization will reduce the number of College Operations Directors from 5 to 3, with 1 being funded 
on a one-time basis pending retirement. The net impact of the reduction initially will be $75,629 (1 FTE) in 
FY24. In FY25 an additional MPP will be reduced for a total reduction of $274,579 (2 FTE).
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College Operations Directors

The reorganization will reduce the number of College Operations Directors from 5 to 3, with 1 being funded 
on a one-time basis pending retirement. The net impact of the reduction initially will be $75,629 (1 FTE) in 
FY24. In FY25 an additional MPP will be reduced for a total reduction of $274,579 (2 FTE).
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Staff Positions and IRPs

HR will continue to partner with appropriate administrators to review position descriptions 

for positions impacted by the Academic Affairs reorganization. $100,000 (plus benefits) is 

being set aside so Academic Affairs can ensure the positions remain appropriately classified 

and make any adjustments that may be necessary. 
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Question & Answer


