ENDORSED BY ACADEMIC SENATE, DECEMBER 12, 2019

PROPOSED MODULES

DECEMBER 2019

SUMMARY

For a year now, APARC has been working on creating a framework, in partnership with the
administration, that will lead to better course planning and better meet student demand.
Discussions on meeting patterns or modules began in Fall 2018 and by late Spring 2019 APARC
asked the Office of the Provost to solicit further feedback from Deans and Department Chairs.
Feedback from some of the meetings from the Deans and/or Department Chair meetings
included:

Continue to offer a “Once a week” meeting pattern; this is popular in some disciplines.

Have “Noon Hour” for School/Dept/Student Club meetings.

Have flexible class starting time in the evening. Ex: Sci and Tech lecturer series starts at 4 pm.
Key GE/Major classes need to be identified and can’t have conflicts. Ex: BIO and CHEM major
classes. ENGL and MATH freshmen learning community classes.

e Faculty are open to offering classes on Saturday if facility and IT supports are available.

Having reviewed the recommendations of Deans and Department Chairs, APARC worked with
the Office of the Provost to build a set of standardized class modules. The new framework
standardizes class starting times without compromising faculty flexibility to choose course
modules that suit their pedagogy. Below is a discussion of the issues with the existing modules
and a representation of the proposed new modules.

IMPACT TO FACULTY

The modules have been designed to have minimal impact to faculty in terms of pedagogy, course
enrollment targets, and course meeting patterns. Keeping with current practice, departments
retain the ability to select course meeting times that meet the needs of the academic programs
and faculty. Scheduling modules may shift slightly to the top of the hour or half-hour to
accommodate additional teaching times and to maximize scheduling efficiency.

The new modules have been designed so that they are simple for departments and schedulers to
use. To choose a module, department chairs and schedulers will select the units for the course,
then the meeting pattern (e.g., MW or TH or MWF, or T), then preferred times. The information
for the course is submitted to PeopleSoft to be run through scheduling software. This is the first
step in meeting APARC’s request for new scheduling software. The simplified process will
allow us to transition to new software once it is selected.
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One of the key benefits to the revised modules is that they allow students and faculty to have at
least 10 minutes between classes to facilitate timely class starts.

During the process, APARC received feedback about the desirability of having a noon hour
available for faculty and student meetings. The modules presented allow for noon hour meetings
two days a week, which enable those meetings to occur without compromising classroom
scheduling during the Stevenson remodel and afterward. For the other available noon time slots,
scheduling of courses, Monday thru Thursday, are restricted to 1-unit once a week courses such
as seminar and lecturer series.

The revised modules retain flexibility for course scheduling after 4:00pm. Faculty will be able to
exercise more freedom to schedule classes at times other than on the hour in the evenings.
Fridays will allow flexible starting times on the hour for 4-unit courses to accommodate an 8am
or 9am starting time

To meet requests for large classrooms to be more readily available, the module proposal
prioritizes 2-, 3-, and 4-unit courses for scheduling purposes, but retains flexibility to allow 1-
unit courses to fill in scheduling gaps in a variety of classrooms.
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ISSUES WITH EXISTING MODULES

There are several issues with our current modules.

Uneven Distribution of Course Offerings
The lack of course planning leads to courses offered unevenly throughout the day. Popular class
starting times are 0800, 1000, 1300, and 1600.

Some Students Do Not Have Enough Time between Courses

Another issue with our current modules is that many students only have five or fewer minutes
passing time between at least two of their classes. In Fall 2018 there were 548 out of 9,201
enrolled students (6.0%) who had little or no passing time and in Spring 2019, 556 out of 8,674
enrolled students (6.4%).
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Current Modules: Inefficient Use of Classrooms Resulting in Shortage of Space

Sometimes faculty feel that we have a shortage of classrooms at SSU. In reality, there is still
ample capacity but the current modules lead to inefficient use of space. Here is an example of

STEV1002 in Spring 2019.

STEWV 1002 Monday Tuesday Wednesday Thusday Friday
0800-0900 PSY 250: PsSY 250:

0800-0915 0800-0915
e s o
1 1100 0920-1035 0920-1035 0900-11 (3

GEOL 110: GEP 206: GEOL 110: GEP 206: units)
1100-1200 1045-1200 1045-1200 1045-1200 1045-1200
—— i [
1300-1400 T

PSY 302: PSY 302:
1400-1500 1300-1540 (3 1300-1540 (3
1= . units) PSY 325: units)
e 1400-1740 (4
1600-1700 GEP 203: = GEP 203:
1600-1715 1600-1715
1700-1800
1900-2000
PSY 250:
2000-2100 1900-2140 (3 RooasCap: 128
its
LI KES) 13 classes scheduled

2100-2200
| 66% Time Filled ( 8am to 6pm)|

If, for example, PSY 325 were scheduled at a regular 1:00pm start time, Stevenson 1002 could
accommodate one more class between 4:00pm and 7:00pm.

PROPOSED NEW MODULES

After a year of analysis and consultation with Deans and Department Chairs, below are the
criteria and process for the new modules.

Criteria for the Design of the New Modules

Enable students to take classes they need in an efficient fashion.

Allow for a minimum of 10 minutes passing time between classes.

Promote consistent starting times, i.e., 9am, 10am, 11am, etc...

Incorporate Friday class times.

Schedule in time that faculty will be free for School/Dept committee meetings.

Encourage planning of course offerings a year in advance

Contribute to efficient use of classrooms with the goal of 70-80% time utilization Monday
through Friday 8am to 6pm. Currently SSU is at 52% time utilization.

e Continue to maximize seat utilization of 70-80% in the classrooms. SSU is currently at 72%.
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e  Although multiple-day meeting patterns (MWF, MW, TR) are encouraged, one-day meeting
patterns are still allowed. But to ensure efficient use of classrooms, single-day (once a week)
course offerings before 4:00 pm will need to be paired with a class of similar size on the other
day of the week. Ex: Monday pairs with Wednesday and Tuesday pairs with Thursday. Faculty
do not have to worry about pairing since the pairing will be done centrally.

e Single-day (once a week) course offerings after 4:00 pm Mon — Thur., or on Fridays, do not
require pairing and could have flexible starting time on the hour. Ex: Class starts at 5:00 pm, 6:00
pm, 7:00 pm, etc. Fridays will allow flexible starting times on the hour for 4-unit courses to
accommodate an 8am or 9am starting time

e For non-centrally allocated space (classrooms, labs, and conference rooms), Schools have
meeting time flexibility, however Schools are encouraged to start classes on the hour.

NEW STANDARDIZED MODULES

The new modules have been designed so that they are simple to use and below are step by step
instructions for faculty/department chairs to generate draft schedule.

1. Select “Unit”.

2. Then select and click on your “Meeting Pattern”.

3. Go to scheduling calendar view.

Unit Meeting Pattern Class Length / Each Session
1 Unit Once a week 50 minutes
2 Units Twice a week 50 minutes
Once a week 110 minutes (including 10 mins break)
3 Units Three times a week | 50 minutes
Twice a week 75 minutes
Once a week 160 minutes (including 10 mins break)
4 Units Twice a week 110 minutes (including 10 mins break)
Once a week 220 minutes (including 20 mins break)

Below are the sets of standardized modules for 1-, 2-, 3-, and 4-unit courses.
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1 Unit: Once a Week

Monday Tuesday Wednesday

Thursday

Friday

:15 Committee
:30 Meetings

Committee
Meetings
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2 Units: Twice a Week

Monday Tuesday Wednesday  Thursday
0800-0850 0800-0850 0800-0850 0800-0850

MW TR Mw TR

(2 units) (2 units) (2 units) (2 units)
0900-0950 0900-0950 0900-0950  0900-0950

Mw TR MW TR

(2 units) (2 units) (2 units) (2 units)
1000-1050 1000-1050 1000-1050 1000-1050

MW TR Mw TR

(2 units) (2 units) (2 units) (2 units)
1100-1150 1100-1150 1100-1150 1100-1150

MwW TR MW TR
(2 units) (2 units) (2 units) (2 units)

School/Dept/Committee Meetings, Campus Activities

1300-1350 1300-1350  1300-1350 1300-1350
Mw TR MW TR

(2 units) (2 units) (2 units) (2 units)
1400-1450 1400-1450 1400-1450 1400-1450

MW TR Mw TR

(2 units) (2 units) (2 units) (2 units)
1500-1550 1500-1550 1500-1550 1500-1550

MW TR MW TR

(2 units) (2 units) (2 units) (2 units)
1600-1650 1600-1650 1600-1650 1600-1650

MW TR MwW TR

(2 units) (2 units) (2 units) (2 units)
1700-1750 1700-1750 1700-1750 1700-1750

Mw TR MW TR

(2 units) (2 units) (2 units) (2 units)
1800-1850 1800-1850  1800-1850 1800-1850

MW TR Mw TR

(2 units) (2 units) (2 units) (2 units)
1900-1950 1900-1950 1900-1950 1900-1950

MW TR MW TR

(2 units) (2 units) (2 units) (2 units)
2000-2050 2000-2050 2000-2050 2000-2050

MW TR MW TR

(2 units) (2 units) (2 units) (2 units)
2100-2150 2100-2150 2100-2150 2100-2150

Mw TR MW TR
(2 units) (2 units) (2 units) (2 units)

Friday

Page 7 of 14




2 Units: Once a Week

2 UNITS
Monday Tuesday Wednesday Thursday Friday

*0800-0950 *0800-0950 *0800-0950 *0800-0950 0800-0950
M T w R F
(2 units) (2 units) (2 units) (2 units) (2 units)

*1000-1150 *1000-1150 *1000-1150 *1000-1150 1000-1150
M T w R F
(2 units) (2 units) (2 units) (2 units) (2 units)

School/Dept/Committee Meetings, Campus Activities

*1300-1450 *1300-1450 *1300-1450 *1300-1450 1300-1450
M T w R F
(2 units) (2 units) (2 units) (2 units) (2 units)

*1500-1650 * 1500-1650 *1500-1650 * 1500-1650 1500-1650
M T w R F
(2 units) (2 units) (2 units) (2 units) (2 units)

#1700-1850 #1700-1850 #1700-1850 # 1700-1850 # 1700-1850
M T W R F
(2 units) (2 units) (2 units) (2 units) (2 units)

#1900-2050 #1900-2050 # 1900-2050 # 1900-2050 # 1900-2050
M T W R F
(2 units) (2 units) (2 units) (2 units) (2 units)

# Flexible class starting time.
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3 Units: Three Times a Week

3 UNITS
Monday
0800-0850
MWF

(3 units)
0900-0950

MWF

(3 units)
1000-1050

MWEF

(3 units)
1100-1150

MWF
(3 units)

Tuesday

Wednesday
0800-0850

MWF

(3 units)
0900-0950

MWEF

(3 units)
1000-1050

MWEF

(3 units)
1100-1150

MWF
(3 units)

Thursday

Friday
0800-0850
MWF

(3 units)
0900-0950

MWF

(3 units)
1000-1050

MWF

(3 units)
1100-1150

MWF
(3 units)

School/Dept/Committee Meetings, Campus Activities

1300-1350
MWF

(3 units)
1400-1450

MWF

(3 units)
1500-1550

MWF

(3 units)
1600-1650

MWEF

(3 units)
1700-1750

MWEF

(3 units)
1800-1850

MWF

(3 units)
1900-1950

MWF

(3 units)
2000-2050

MWF
(3 units)

1300-1350
MWF

(3 units)
1400-1450

MWF

(3 units)
1500-1550

MWEF

(3 units)
1600-1650

MWEF

(3 units)
1700-1750

MWEF

(3 units)
1800-1850

MWEF

(3 units)
1900-1950

MWF

(3 units)
2000-2050

MWF
(3 units)

1300-1350
MWF

(3 units)
1400-1450

MWF

(3 units)
1500-1550

MWF

(3 units)
1600-1650

MWF

(3 units)
1700-1750

MWF

(3 units)
1800-1850

MWF

(3 units)
1900-1950

MWF

(3 units)
2000-2050

MWF
(3 units)
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3 Units: Twice a Week

3 UNITS
Monday Tuesday Wednesday  Thursday Friday
8:00 A]'g 0800-0915 | 0800-0915  0800-0915 | 0800-0915
:30 MW TR MW TR
5:00 Aﬁ (3 units) (3 units) (3 units) (3 units)

:15

g4 0930-1045 |0930-1045 | 0930-1045 | 0930-1045
10:00 AM [IRRRVITY ™ MW ™

;g (3 units) (3 units) (3 units) (3 units)

:45
R 1100-1215 | 1100-1215  1100-1215 | 1100-1215

30 VI TR MW R

:45 . q . :
12:00 PV [k (3 units) (3 units) (3 units)

:15
:30
:45

R 1300-1415 | 1300-1415  1300-1415 | 1300-1415

:30 MW TR MW TR

2:00 Eﬁ (3 units) (3 units) (3 units) (3 units)
s 1 7 | |
ﬁg 1430-1545 | 1430-1545 1430-1545 | 1430-1545
3:00 PM MW TR MW TR
g Gunit) | @units) | (3units) | (3 units)
45 |
1:00 Pl'g 1600-1715 | 1600-1715 1600-1715 | 1600-1715
:30 MW TR MW TR

:45 - . ) .
5:00 PV Gt (3 units) (3 units) (3 units)

5) 00000 |
14 1730-1845 |1730-1845 | 1730-1845 | 1730-1845
MW ™ MW ™

(3 units) (3 units) (3 units) (3 units)

1900-2015 1900-2015 1900-2015 1900-2015
130 MW TR MW TR
EEl (3 ynits) (3 units) (3 units) (3 units)
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3 Units: Once a Week

3 UNITS
Monday Tuesday Wednesday Thursday Friday

0800-1040 0800-1040 0800-1040 0800-1040  0800-1040
or or or or
0900-1140 0900-1140 0900-1140  0900-1140
T wW R F
(3 units) (3 units) (3 units) (3 units)

*1300-1540 * 1300-1540 *1300-1540 * 1300-1540 1300-1540
M T w R F

(3 units) (3 units) (3 units) (3 units) (3 units)

#1600-1840 # 1600-1840 #1600-1840 # 1600-1840 # 1600-1840
M T wW R F
(3 units) (3 units) (3 units) (3 units) (3 units)

#1900-2140 # 1900-2140 #1900-2140 # 1900-2140 # 1900-2140
M T wW R F
(3 units) (3 units) (3 units) (3 units) (3 units)

# Flexible class starting time.
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4 UNITS

4 Units: Twice a Week

Tuesday

0800-0950
TR
(4 units)

1000-1150
TR
(4 units)

1200-1300

1:00 PM
:15
:30
:45
2:00 PM
:15
:30
:45

1300-1450:
TR
(4 units)

3:00 PM
:15
:30
:45
4:00 PM
:15
:30
:45

1500-1650
TR
(4 units)

5:00 PM
:15
:30
:45
6:00 PM
:15
:30
:45

1700-1850
TR
(4 units)

7:00 PM
:15
:30
:45
8:00 PM
:15
:30
:45

1900-2050:
TR
(4 units)

Wednesday

Thursday

0800-0950
TR
(4 units)

1000-1150
TR
(4 units)

1300-1450:

TR
(4 units)

1500-1650:

TR
(4 units)

1700-1850:

TR
(4 units)

1900-2050:

TR
(4 units)

Friday
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4 Units: Once a Week

4 UNITS
Monday Tuesday Wednesday  Thursday Friday

Flexible
*0800-1140 *0800-1140 *0800-1140 * 0800-1140 (800-1140

M T w R o
(4 units) (4 units) (4 units) (4 units) 0900-1240

F
(4 units)

*1300-1640 *1300-1640 *1300-1640 * 1300-1640 1300-1640
M T w R F
(4 units) (4 units) (4 units) (4 units) (4 units)

#1700-2040 #1700-2040 #1700-2040 #1700-2040 #1700-2040
M T w R F
(4 units) (4 units) (4 units) (4 units) (4 units)

# Flexible class starting time.
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APPENDIX: EXISTING MODULES

Current 165 approved modules (excluding 2-unit modules)

[Units _Days Times Units Days Times UnitsDays  Times Units Days Times
|| 4 MW  8-9:50A 4 MWF = 7:40-8:50A 3 MW  8-9:15A 1 M 8-8:50A
| 4 MW 10-11:50A 4 MWF  12:40-1:50P 3 MW 9:20-10:35A 1 T 8-8:50A
| 4 MW  12:05-1:55P 4 MWF 8-9:10A 3 MW 10:45-12P 1 w 8-8:50A
| 4 MW 2-3:50P 4 MWF  9:20-10:30A 3 Mw 1-2:15P 1 TH 8-8:50A
| 4 MW 4-5:50P 4 MWF  10:40-11:50A 3 MW 2:30-3:45P 1 F 8-8:50A
| 4 MW 6-7:50P 4 MWF  12:05-1:15P 3 MW  4-5:115P 1 M 9-9:50A
| 4 Mw 8-9:50P 4 MWF 1:20-2:30P 3 MW 5:25-6:40P 1 T 9-9:50A
| 4 MF 8-9:50A 4 MWF  2:40-3:50P 3 TTH 8-9:115A 1 W 9-9:50A
| 4 MF 10-11:50A 4 MWF 4-5:10P 3 TTH 9:20-10:35A 1 TH 9-9:50A
| 4 MF 12:05-1:55P 4 MTWH  8-8:50A 3 TTH 10:45A-12P 1 F 9-9:50A
| 4 MF 2-3:50P 4 MTWH 9-9:50A 3 TTH 1-2:15P 1 M 10-10:50A
| 4 MF 4-5:50P 4 MTWH 10-10:50A 3 TTH 2:30-3:45P 1 T 10-10:50A
| 4 MF 6-7:50P 4 MTWH 11-11:50A 3 TTH  4-5:15P 1 W 10-10:50A
| 4 MF 8-9:50P 4  MTWH 1-1:50P 3 TTH 5:25-6:40P 1 TH 10-10:50A
| 4 TTH 8-9:50A 4 MTWH 2-2:50P 3 MWF 8-8:50A 1 F 10-10:50A
4 TTH 10-11:50A 4 MTWH 3-3:50P 3 MWF 9-9:50A 1 M 11-11:50A
4 TTH 1-2:50P 4  MTWH 4-4:50P 3 MWF 10-10:50A 1 T 11-11:50A
4 TTH 3-4:50P 4 MTWF 8-8:50A 3 MWF 11-11:50A 1 W 11-11:50A
4 TTH 5-6:50P 4 MTWF 9-9:50A 3 MWEF 12:05-12:55P 1 TH 11-11:50A
4 TTH 7-8:50P 4 MTWF 10-10:50A 3 MWF 1-1:50P 1 F 11-11:50A
4 M 8-11:40A 4 MTWF 11-11:50A 3 MWF 2-2:50P 1 M 1-1:50P
4 T 8-11:40A 4 MTWF 1-1:50P 3 MWF 3-3:50P 1 T 1-1:50P
| 4 w 8-11:40A 4 MTWF  2-2:50P 3 MWF  4-4:50P 1 W 1-1:50P
| 4 TH 8-11:40A 4 MTWF = 3-3:50P 3 MWF 5-5:50P 1 TH 1-1:50P
| 4 F  8-11:40A 4  MTWF  4-4:50P 3 MWF 6-6:50P 1 F 1-1:50P
| 4 F 9A-12:40P 4 MWTHF  8-8:50A 3 M 8-10:40A 1 M 2-2:50P
| 4 T 1-4:40P 4 MWTHF 9-9:50A 3 T 8-10:40A 1 T 2-2:50P
| 4 TH 1-4:40P 4 MWTHF 10-10:50A 3 Wi 8-10:40A 1 w 2-2:50P
| 4 F 1-4:40P 4 MWTHF 11-11:50A 3 TH 8-10:40A 1 TH 2-2:50P
| 4 T 5-8:40P 4 MWTHF 12:05-12:55P 3 F 9-11:40A 1 F 2-2:50P
| 4 TH 5-8:40P 4 MWTHF 1-1:50P 3 M 1-3:40P 1 M 3-3:50P
| 4 M 2-5:40P 4 MWTHF 2-2:50P 3 T 1-3:40P 1 T 3-3:50P
| 4 w 2-5:40P 4 MWTHF  3-3:50P 3 W 1-3:40P 1 W 3-3:50P
| 4 F 2-5:40P 4 MWTHF  4-4:50P 3 TH 1-3:40P 1 TH 3-3:50P
| 4 M 6-9:40P 3 F 1-3:40P 1 F 3-3:50P
| 4 T 6-9:40P 3 M 4-6:40P 1 M 4-4:50P
| 4 w 6-9:40P 3 T 4-6:40P 1 T 4-4:50P
| 4 TH 6-9:40P 3 W 4-6:40P 1 W 4-4:50P
| 4 F 6-9:40P 3 TH 4-6:40P 1 TH 4-4:50P
| 4 M  6:45-10:25P 3 F 4-6:40P 1 F 4-4:50P
| 4 T  6:45-10:25P 3 M | 7-9:40P 1 M 12:05-12:55P
| 4 W | 6:45-10:25P 3 T  7-9140P 1 W 12:05-12:55P
4 TH 6:45-10:25P 3 W  7-940P 1 F 12:05-12:55P
3 TH 7-9:40P
3 F 7-9:40P
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